Impact / Effort Analysis:
Throughout this workshop, use the lines on the right side of the page to record changes you want to
make to your business, and then on the left, graph the Impact you expect that change will have on your
business and the amount of Effort you’ll have to expend to complete it.
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Copyright The Schallert Group, Inc. The Impact-Effort worksheets shown above may only be use by
participants of this workshop and cannot be published, broadcast, or
distributed without the prior written authority of The Schallert Group, Inc.
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